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The nationalized banks need to build their own core competitiveness if they 
mean to  win the competition in the international market. And for those capital and 
knowledge-intensive banks, human resource management system is the key to the 
formation of the core competitiveness, and performance management is particularly 
important since its the core building block of the human resource management. XX 
Bank is currently undergoing a strategic transformation, the improvement of the 
existing performance management system is of great significance for the landing of 
the new strategy, the formation of the core competitiveness and the effective incentive 
of the key accounts. The research object in this article is the existing performance 
management system of the key accounts department in Xiamen Branch of XX Bank, 
the most cutting-edge performance management theory is used here combining with 
banks' long-term strategic planning in the analysis of strengths and weaknesses of 
existing performance management system. Then we use the Balanced Scorecard and 
KPI to optimize the exsiting performance appraisal index system combining with the 
medium-and long-term objective of the Branch of XX Bank, the improvement of 
process such as performance plan, performance communication and counseling, 
performance feedback, as well as the use of performance appraisal results is also 
made. At last, the safeguards of the implementation of the improved performance 
management system and its expected results are also described. Through the 
optimization of existing performance management system, we expect that the 
situation that performance appraisal is implemented rather than performance 
management in the bank can be changed, an awareness of the performance 
management can be established, the participation of all employees and the employee 
self-management can be achieved, and the strengths and weaknesses of the employees 
can be better measured. In this way, the bank can better recognize the advantage of 
employees and help them make up for shortcomings so as to achieve a win-win 
situation both for individuals and the organization. This paper attempts to apply the 














knowledge gained in EMBA courses to actual management in the work, which is an 
integration of theory with practice. It's an innovative research and improvement of the 
reality on the one hand, and also a chance to consolidate the knowledge learned in the 
courses on the other hand. The research findings in this paper have strong operation 
feasibility, which have a great significance for reference to commercial banks on how 
to better motivate their key employees and promote the strategic restructuring and the 
formation of the core competitiveness.  
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流行的绩效管理方法进行了介绍。主要介绍了平衡计分卡、KPI 以及 360 度考核
法，其中的平衡计分卡和 KPI 构成了本文绩效考核指标体系改进的基础。 
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